ITESC Project Prioritization Results - FY14 Q3-Q4

ITESC Prioritized Ranking

Consensus
Action Project Status Primary Customer Ranking
(0] LOCUS Enhancements (6) XLarge Active TBD [Enterprise/Multiple
T
Enterprise Content Management (5) XLarge Active | Q1 FY15 [Enterprise/Multiple
R Academic Affairs/ Established
A Business Intelligence/Data Warehouse Program Management XLarge Active | Q2 FY15 |Information Technology Services Initiative
N Health Sciences Division/
K LUHS/LUC/HSD Technology Program (5) XLarge Active | Q4 FY15 [Information Technology Services
E
D Information Security Program (5) XLarge Active TBD  |Enterprise/Multiple
Business Continuity/Disaster Recovery (6) XLarge Active | Q2 FY16 |Enterprise/Multiple 1
R Advance Web XLarge Active | Q3 FY14 |Development 2
':l‘ Maxxess Interface - Academics Requirements Medium Active | Q3 FY14 [Registration & Records 3
E RMS Mercury Upgrade Medium | Pending | Q2 FY15 |Residence Life 4
D Electronic Outbound Transcript Feasibility Small Active | Q4 FY14 [Registration & Records 5
B Academic Affairs/
v Lecture Capture (Panopto) Large Active | Q3 FY14 [Information Technology Services 6
Parking Permit Management and Enforcement
T Phase 11 Medium Active | Q4 FY14 [Campus Transportation 7
H . _ . . .
E Parking Access and Receivables Control System - Replacement Medium | Pending [ Q4 FY15 |Campus Transportation 8
I Online Performance Management System Medium Active | Q3 FY14 [Human Resources 9
T University Marketing and
E Inside Loyola Screen Display Small Active | Q3 FY14 [Communications 10
S
c Database for all LUC Key and Lock information Medium Active | Q3 FY14 [Campus Safety 11
University Marketing and
Provide for Quick Updates to LUC Web Pages During Emergencies XSmall Active | Q3 FY14 |Communications 12
Space and Asset Mgmt System Needs Analysis Large Pending | Q4 FY14 |Facilities Deferred
Loyola University Chicago Confidential 1/8/2014 Page 1



	Project Prioritization Results
	POR Gantt View FY14 Q3-Q4.pdf
	Goals-Initiatives-FY14 Q3-Q4

